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Where I’ve Been.

• Managed field operations for 11 
Presidential Disasters, including 
Hurricanes Charley, Frances, Ivan 
and Jeanne

• Researched and authored the 
Chicago Metropolitan Agency for 
Planning – Go To 2040 Report

• Project Manager and developer of 
Regional Catastrophic Plan for  
DHS/FEMA

• Designed and developed 
comprehensive resilience programs 
for fortune 100 companies



Deflating The Clown
Community and Workplace Resilience 

In the New Normal



“The  health of your family or your office or your city directly 
affects the health of it after a disaster. The better you are at 
handling high-stress situations with little information, those 
skills lead to resilience and the ability to recover.”

Amanda Ripley –
Author, “Unthinkable”



Did You Know?
In the United States every:
• 55 minutes a residential fire occurs
• 4.7 seconds wildfires destroy an acre of 

forest
• 182.6 days an act of terrorism occurs
• 219 days a hurricane occurs
• 2.1 years a nuclear plant emergency 

occurs
• 1 day earthquakes less than 

a magnitude of 2 occur
• 22.8 hours a mudslide occurs





What is Resilience? 

Resilience 
is a noun 

defined as:

1. The capacity to 
recover quickly from 

difficulties; toughness.

2. The ability of a 
substance or object to spring 

back into shape; elasticity.

“We are fooling ourselves if 
we think we are resilient. In 
reality, most organizations are 
not building resilience, but 
merely kicking the can down 
the road”

Vince Davis



Hurricane Katrina….Thirteen Years Later

"During the first 10 months after the 
hurricane, New Orleans suffered an 
over-the-year average loss of 95,000 
jobs. At the trough of the job loss, in 
November 2005, employment was 
105,300 below the previous year's 
November figure," 
Bureau of Labor Statistics report detailing Katrina's 

effects on the New Orleans economy.



Current Situation

Businesses
Two-thirds of small to 
medium sized companies 
have no disaster plans. Few  
companies employ 
emergency planners.

Citizens
The average citizen has done 
little or nothing to prepare. 
Vulnerable populations are 
least prepared.

Emergency/Crisis Mgrs..
Many have given up on 
preparedness as a viable 
goal, preferring to focus on 
response



Why Community Resilience Isn’t Working

“The ability of people to 
cope after a disaster is 
directly related to what 
they were doing before
the disaster.” 
Lt. Gen. Russel Honore



Business Recovery Is Key To Community Resilience  

“Two-thirds of small 
businesses do not have a 
disaster recovery plan, 
often because owners 
believe developing a plan 
is a low priority or would 
be expensive.” 



Challenge #1 
Businesses are grossly 

under prepared

“More than 40% of 
businesses fail 

following a major 
disaster. Of those that 
do survive, only 29% 

are still operating after 
two years. 



Challenge #2 – the 
public is unprepared

“Living prepared for 
emergencies requires 

knowledge, literacy, and 
planning; its not simply 

whether you have a 
flash light and an extra 

bottle of water.”



Challenge #3 – the disaster 
system is foreign to 

business stakeholders                                                

“Demystifying the disaster 
process  

is necessary if we truly 
expect the public and 

businesses to be able to help 
themselves”



Challenge  #4 – we must 
re-think our approach to 

preparedness

“Preparing for recovery 
is more important than 

preparing for the 
event. 

It is truly the most 
productive thing you 

can do.” 



Imagine: A Trip To Hell
 Your resilience strategy 

is unclear
 The company’s culture 

is resistant to change
 You have few or no 

resources under which 
to function

 You have internal and 
external pressure to 
perform



Overcoming 
Preparedness 
Apathy



1) It’s not going to happen.
2) It’s not going to happen 

to me.
3) If it does happen there’s 

nothing I can do about it.
4) If it does happen, I’ll deal 

with it at the time.

The Four Stages of Disaster Denial:



Who people rely on in a disaster



Failure To Communicate 

Emergency Management says…

• “Get a kit”
• “Public safety is ready to respond”
• “We’re encouraging people to evacuate”
• We are coordinating the Federal/State 

response and recovery

Public hears…

• If I have time , maybe I should
• I really don’t need to do anything
• If I don’t leave they’ll be there to save me
• It could be a bad situation but regardless, 

FEMA will save the day



Obstacles To Change
“Citizens are not prepared for 
attacks because there is a bias 
against the public by nearly 
every expert and government 
official. In emergency 
preparedness, there is this belief 
that the public will panic, that 
the public is not to be trusted, 
that there will be looting”

Amanda Ripley



Imbalanced Corporate Relationships

Business Resilience



Six Steps To Improving Resilience

There is 
something we 
can do.



1. Embrace New Thinking

Current Thinking
• Top down approach
• Focus on response 
• Silo Programs 
• Lack confidence in the public
• Private sector as disaster relief donor
• Vulnerable populations an 

afterthought

New Thinking
• Bottom up approach
• Focus on recovery 
• Collaborative Programs
• Public empowerment
• Private sector as partner 
• Vulnerable populations a priority



1.a Change The Message
• Ready or not, disasters are going to 

happen
• Here are your options and the 

consequences for not taking them
• We’ve decided not to prioritize rescues 

for those who chose to do nothing
• The recovery process is not designed to 

make you whole, only to start you down 
the long road to normalcy

 CLEAR
 DECISIVE 
 HONEST



2. Establish Goals & Metrics 

• Number of businesses with disaster 
plans

• Number of of places of worship, 
childcare centers, and senior facilities 
with disaster plans

• Number of residents trained in CPR 
and First Aid

• Number of available shelter beds in 
the community 

• Economic recovery benchmarks



3. Achieve Three C’s of Resilient Businesses

1) Commitment – Is the organization wholly committed to 
a resilient workplace?

2) Culture – Are the norms, customs, character, and 
history of the organization detrimental or helpful 
during a disaster? 

3) Collaboration – Does your organization have solid 
public-private partnerships?



4. Do Meaningful After-Action Reviews

• Don’t be afraid to be criticized 
• Integrate findings into your 

after-action review and 
improvement process

• Assign ownership to ensure 
problems and recommendations 
are actually implemented



5. Deal with Resiliency “Resistors”

Fiscal frugals – we want to do better, but we just can’t afford it
Inquisitive interferers  – nobody wants to feel they’re left out 
Blue sky believers – why should we bother, nothing that bad could 

happen
Communication cowards – we don’t want to upset people 
Exercise explainers  – why do we need all this training anyway
Legal lingerers – if we get too involved, we may face liabilities
Risk robots – let’s just make sure we cover the key business risks



5.a Focus on Recovery Literacy

Is your home properly insured?
Did you prepare your home for 
evacuation?
Do you know how to spot 
unscrupulous contractors?
Do you understand the role of 
insurance adjustors?
Do you understand the 
local/state/federal process?



6. Build Effective Partnerships

• Business resilience is essential to 
community  recovery

• Offer expertise (in addition to 
donations) to help partners improve 
resilience

• Insist on including partners in training 
and exercises

• Remember…employees and  staff are 
an important link to community-based 
efforts



Workplace  Resiliency Integration
Category Budgeted Risk-Based Augmented by 

Volunteer
Employees

Integrated Training 
& Exercise 
Program

Public-Private
Partnerships

Comprehensive
Plans

Stakeholders

Emergency
Management

Business Continuity

Crisis Management

Corporate Security

Travel Safety

Facilities
Management

Environmental Health
& Safety



The Story of Harold The Turtle

Training people to hone 
their survival skills will build 
the “muscle memory” 
necessary to act when they 
are faced with a crisis 
situation.  



Roadmap To Resiliency

Assess

Collaborate

Innovate

Adapt/Develop

Implement



Vince Davis’ Books

2012  Amazon 2017 Heritage 
Publishing

2017 – Native 
Public Media

Coming Soon  Fall 
2018



Recommended Reading



Vince’s Upcoming Conferences



Questions



Phone: 760-916-4328
Email: Vincent.b.davis@outlook.com
Website: www.preparednessmatters.net

Thank You

“True heroism is remarkably sober, very 
undramatic. It is not the urge to surpass 
all others at whatever cost, but the urge 

to serve others at whatever cost.” 

Arthur Ashe

Contact Us

mailto:Vincent.b.davis@outlook.com
http://www.preparednessmatters.net/
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