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Mass Shootings
can be

Prevented
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Safe School Initiative Final Report
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WHAT WE KNOW

Mass shootings can be prevented because:
• Those who carry out mass shootings typically don’t 

“just snap.”  Instead, they plan out their attacks 
beforehand.

• Their planning behavior is often observable and 
follows a “pathway to violence.”

• In most cases, they tell people beforehand that they 
are planning a mass shooting.  They disclose plans 
through social media, homework assignments, 
comments to friends, etc.

Source: U.S. Secret Service and U.S. Department of Education, Final Report and Findings of the 
Safe School Initiative: Implications for the Prevention of Targeted School Violence in the U.S. (2002).
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WHAT WE KNOW

Mass shootings can be prevented because:

• Most attackers had seriously concerned others in 
their lives prior to the attack.  They were already on 
multiple “radar screens.”

• Most attackers had significant difficulty coping with 
losses or failures.  Many were suicidal. We know 
how to help someone who is suicidal.

Source: U.S. Secret Service and U.S. Department of Education, Final Report and Findings of the 
Safe School Initiative: Implications for the Prevention of Targeted School Violence in the U.S. (2002).
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WHAT WE KNOW

Mass shootings can be prevented because:
• Information about a person’s ideas / plans for violence 

can be discovered before harm can occur.
• After an initial report, a threat assessment team can act 

quickly to gather more information and determine if
person is on “pathway to violence.”  And if so, why they 
are.

• Threat assessment teams can prevent violence by helping 
the person solve the problems that have led them to 
consider violence. Intervention involves connecting to 
resources, monitoring.
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Operating a 
Threat Assessment Program
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USSS/ED School Threat Assessment Guide
http://www.sigmatma.com/about/resources



WHAT IS THREAT ASSESSMENT?

1 • Identify persons of concern

2 • Gather information/investigate

3 • Assess person and situation

4 • Manage the person / situation

Threat assessment is a systematic process designed to:

Slide 8© G. Deisinger, Ph.D. & M. Randazzo, Ph.D.



WHY THREAT ASSESSMENT?
Recommended by:
 ASME Innovative Technologies Institute, LLC (2010).  A Risk 

Analysis Standard for Natural and Man-Made Hazards to 
Higher Education Institutions. 

 ASIS / SHRM Workplace Violence Prevention and 
Intervention (ANSI-approved National Standard) (2011)

 Defense Science Board Task Force on Predicting Violent 
Behavior (2012)

 FBI Task Force Report
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WHY THREAT ASSESSMENT?
Recommended by:

 Regular use across multiple sectors:
 Protective agencies (USSS, USCP, State Dept)
 Judicial Security (US DOJ/OIG)
 Higher Education (ANSI-approved national standard)
 K12 Schools (USSS/ED model)

 Federal guides for emergency operations planning:
 Colleges and universities
 Schools
 Healthcare settings
 Houses of worship
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WHY THREAT ASSESSMENT?
Required by law:

 Virginia
 All public colleges and universities
 All public K-12 schools

 Illinois
 All public and private colleges and universities

 Connecticut
 All public and private colleges and universities
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SCHOOL THREAT ASSESSMENT PROGRAM

Elements of a school threat assessment program:

 Authority to conduct an assessment

 Multi-disciplinary team to conduct inquiries
 All-threats team based in schools and/or at district level

Training on threat assessment procedures
 Process /guidelines for information gathering and sharing

 Access to case management resources
 Within and external to school
 Build relationships with people and entities
 Identify ways to monitor, re-assess
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WORKPLACE THREAT ASSESSMENT PROGRAM

American National Standard for Workplace Violence 
Prevention and Intervention (ASIS/SHRM 2011):
 Workplace violence prevention policy

 Interdisciplinary team(s)

 Team environment and use of external experts

 Standard threat management / incident management processes

 Protocols for addressing emergencies

 Training

 Centralized record keeping

 Additional prevention and intervention resources and protocols
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Other Things We Can Do
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ENCOURAGE REPORTING

• Bystanders can play a critical role in prevention

• Emphasize that threat assessment team is not punitive.  Team 
does not engage in profiling.

• Not assessing the person of concern; assessing the situation 
they are in.

• Goals are to maintain safety and connect person with 
necessary help

• Earlier reporting allows greater range of options (“Don’t set 
your bar too high”)

• Reporting allows something to be done

“If you see something, say something.”
Source: NYC Metropolitan Transportation Authority
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CLIMATE AND CONNECTION

Schools / workplaces: Enhance climate
 Surveys for various “constituent groups”
 Data-driven enhancements
 Solicit input for solutions and implementation

Schools:  Enhance connection with all 
students
 Powerful protective factor
 Low-cost or no-cost options
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Summary
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SUMMARY

• It is possible to prevent mass shootings.
• Threat assessment programs can identify and help address 

a broad array of problematic behavior.
• Program components include access to a multi-disciplinary 

team, procedures, and threat assessment training.
• Efforts to enhance a school’s or workplace’s climate can 

help promote safety.
• Efforts to foster more connections between students and 

adults in school can also enhance safety.
• Community-based threat assessment systems can enhance 

ability to monitor and intervene outside of school/work.
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CONTACT INFORMATION:

Marisa R. Randazzo, Ph.D.
SIGMA Threat Management Associates
703-647-7419
MRandazzo@SigmaTMA.com
Info@SigmaTMA.com

Website: www.SigmaTMA.com
Twitter: @SigmaTMA
Instagram: @sigmathreatmgmt
LinkedIn: Sigma Threat Management
Facebook: Sigma Threat Management
School threat assessment report and guide available at: 

www.SigmaTMA.com/about/resources
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